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Excerpt: . . . compliance with these procedures. However, CBP had not established internal controls to ensure
that field office managers share their assessments with CBP headquarters to help ensure that the new
procedures were consistently implemented across all ports of entry and reduced the risk of failed traveler
inspections. We recommended that DHS implement internal controls to help ensure that field office directors
communicate to agency management the results of their monitoring and assessment efforts and formalize a
performance measure for the traveler inspection program that identifies CBPs effectiveness in apprehending
inadmissible aliens and other violators. Immigration Enforcement. DHSs immigration enforcement mission
includes apprehending, detaining, and removing criminal and illegal aliens; disrupting and dismantling
organized smuggling of humans and contraband as well as human trafficking; investigating and prosecuting
those who engage in benefit and document fraud; blocking and removing employers access to undocumented
workers; and enforcing compliance with programs to monitor visitors. Over the past several years, DHS has
strengthened some aspects of immigration enforcement. For example, since fiscal year 2004 U. S. Immigration
and Customs Enforcement ( ICE ) has reported increases in the number of criminal arrests and indictments for
worksite enforcement violations. ICE also has begun to introduce principles of risk management into the
allocation of its investigative resources. However, ICE has faced challenges in ensuring the removal of criminal
aliens from the United States. The agency has also lacked outcome-based performance goals and measures for
some its programs, making it difficult for the agency and others to fully determine whether its programs are
achieving their desired outcomes. Immigration Services. DHSs immigration s. . . This item...
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